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SUB J : REIMBURSEMENT OF ICEM FOR INDOCHINESE PROGRAM SUPPORT FOR 
CALENDAR YEAR 1975 

REF: STATE 100952 

1 . FIRST MEETING HELD WITH ICEM THIS MORNING YIELDED NO TANGIBLE 
RESULTS. ICEM ASKED EXTERNAL AUDITOR ABOUT 2 WEEKS AGO TO 
REVIEW CHARGES TO USG. RESULTS OF REVIEW EXPECTED LATE TODAY 
(APRIL 28) OR APRIL 29. 

2. ICEM REPEATEDLY REFERRED TO LETTERS ADDRESSED TO RMRC DATED 
23 AND 28 JULY 1975 WHICH ESTABLISHED BASIS FOR BILLING. AS NO 
RESPONSE WAS RECEIVED FROM USG, ICEM ASSUMED THAT THE METHOD 
OF BILLING WAS ACCEPTABLE TO THE USG. 

3. MISSION TOOK POSITION THAT ICEM SHOULD REVIEW AMOUNTS 
CHARGED FOR SALARIES OF ITS PERMANENT STAFF INVOLVED IN OPERA- 
TION, AS USG HAD ALREADY CONTRIBUTED TO ICEM BUDGET FOR PART 
OF THESE. WE ALSO QUESTIONED BILLING FOR HONG KONG OFFICE WHICH 
WAS ALSO NOT ESPECIALLY ESTABLISHED FOR THIS SPECIAL OPERATION. 

IN ADDITION, WE RAISED THE QUESTIONS SUGGESTED IN DEPARTMENTAL 
GUIDANCE IN REFTEL. ICEM IS REVIEWING ABOVE ITEMS AND WILL 
MEET WITH MISSION AGAIN APRIL 29. GENERAL MISSION VIEW IS 

THAT ICEM WILL NOT REPEAT NOT RETREAT FROM PREVIOUS 
POSITION. DALE 
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